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Franchise development reality check
1. Who is who and what they actually do

Independent franchise broker

1. Operates as a referrer and matcher only

2. Does not give legal advice or financial advice

3. Does not control where platform or marketplace leads originate

4. Does not control where candidates will ultimately land

5. Does not approve candidates and does not issue or influence licenses

6. Is paid a referral success fee by a franchisor only after the franchisor and candidate
close

7. Standard practice is to refer every candidate to a franchise attorney and often to a CPA

8. Typical data access is limited to brand summaries, basic requirements, and public FDD
data

9. Primary value is market scan, fit testing, introductions, and a push to independent
counsel

Broker network or franchise sales organization

1. Central company with many affiliated brokers under one roof

2. Controls which brands are promoted and often charges brands for access or certification

3. Concentrates lead routing and brand placement incentives inside the network

4. May hold equity or revenue share with specific brands which is a direct conflict with
neutral guidance

5. Lobbies for rules that match its own model and raise the cost for independents

6. Presents training and compliance as consumer protection while building a private
gatekeeper role
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7. Can swallow compliance costs that independents cannot which tilts the field by design

Internal franchise development team

1. Employees of one brand whose job is to sell that brand only

2. Uses the brand playbook and the brand compensation plan

3. Does not offer cross brand comparison and has no duty to help a buyer compare
alternatives

4. May be ethical and helpful but is aligned to growth of one brand first

2. Authority and control as a matter of fact

Independent brokers do not have authority to do the following

1. They do not approve candidates

2. They do not deny candidates

3. They do not issue licenses of any kind

4. They do not determine final territory awards

5. They do not set franchisee underwriting rules

6. They do not control validation content beyond basic introductions

7. They do not control platform leads when platforms or marketplaces route traffic

Who actually holds authority

1. Franchisors decide approval or denial after their internal review

2. Lenders decide credit and SBA eligibility

3. Landlords decide lease acceptance

4. States and cities decide licensing and permits

5. Attorneys advise on FDD terms and risk for the buyer

6. Accountants advise on capital structure and tax effects

Conclusion. Treating independents as if they are advisors with control is false in law and false
in practice. They are not advisors and they do not control outcomes.

3. Legal status and risk boundaries

1. Independent brokers are not attorneys and not investment advisers



2. They must not interpret legal clauses for a buyer

3. They must not make earnings promises

4. Their safe practice is to provide introductions, public information, and a mandatory
referral to a franchise attorney

5. Real consumer protection comes from attorney review of the FDD and from lender
discipline during underwriting, not from forcing brokers into a heavy registration regime
that suggests advisory authority they do not hold

4. Lead flow and placement reality

1. Many leads originate through ad platforms, portals, and social channels that no broker
controls

2. Broker networks often seize routing control and create pay to play brand lists

3. Independents cannot force a landing with any brand and should not try

4. The final landing is a function of the buyer fit, the brand screen, and the lender screen

5. Any rule that assumes a broker steers and controls final placement misunderstands the
actual funnel

5. Conflicts of interest by model

Independent broker

1. Single success fee from the franchisor on close

2. Conflict exists but is limited and visible

3. Balanced by the standard referral to outside counsel and to validation with owners

Broker network or FSO

1. Multiple revenue streams including brand access fees, certification fees, training fees,
and sometimes equity

2. Lead routing and brand inclusion are pay gated

3. High conflict risk that favors brands that pay the network rather than what is best for a
specific buyer

Internal sales

1. Compensation tied to selling one brand

2. No cross brand conflict because comparison is not offered at all



3. Buyer must bring their own independent checks

6. What recent regulatory pushes get wrong

1. They blur the lines between three different roles and then regulate them as one

2. They imply advisory control that independents do not have

3. They stack new fees, exams, renewals, amendments, and continuing education that large
networks can absorb but independents cannot

4. They punish paperwork misses in a fluid environment where brand rosters, fees, and
territories change often

5. They ignore the real source of consumer harm which sits inside bad franchisor behavior
and weak validation, not inside independent brokers who already push buyers to outside
counsel

7. Actual consumer protection that works

1. Require a signed attorney referral acknowledgment before any franchise agreement is
signed

2. Require clear disclosure of who pays the broker and when

3. Enforce the current franchise rule on earnings claims and sales practices

4. Target franchisor misstatements in Item 7 and Item 19 and vendor arrangements that
trap cash flow

5. Improve validation discipline by encouraging structured calls with current owners and
former owners

6. Encourage lender led cash flow stress tests under realistic assumptions

8. Practical impact if heavy broker registration is adopted

1. Independent brokers who work across states face multiplied fees, exams, and renewals

2. The cost burden forces many to join a network or exit

3. Networks then control brand access and lead routing which reduces competition and
removes independent voices

4. Buyers see fewer options and more polished narratives that are not neutral

5. Prices and friction rise while protection does not improve because the real checks still
come from attorneys and lenders



9. Straight answers to the Mapstone prompt

What is the role of independent franchise consultants

1. Screen buyers for fit and readiness

2. Survey multiple brands and present options

3. Make introductions and coordinate diligence steps

4. Direct buyers to a franchise attorney and often a CPA

5. Step back while the franchisor, the lender, the landlord, and the attorney do the decisive
work

6. They do not give legal advice and they do not control approvals, licensing, or final
award decisions

What is the role of broker networks and FSOs

1. Aggregate many brokers and centralize brand access

2. Monetize certification and access fees and sometimes equity or revenue shares

3. Control lead routing and push network favored brands

4. Lobby for rules that match their structure and raise barriers for independents

5. Create a strong conflict risk that must be disclosed and policed

What is the role of internal franchise development teams

1. Sell their brand to qualified buyers

2. Run the brand screen and reference calls

3. Work with attorneys and lenders after the buyer enters the funnel

4. They do not offer neutral comparisons by design

10. What Mapstone should study next

1. Approval authority map. List who controls each decision node for a buyer from first call
to grand opening

2. Lead routing map. Trace how leads move from platform to broker to brand and where
control really sits

3. Cost burden model. Quantify the per state cost stack for independent brokers versus
networks



4. Outcome quality. Compare buyer outcomes where an independent attorney was engaged
early versus late

5. Conflict testing. Track close rates and complaints by revenue source model inside
networks

6. Validation quality. Measure correlation between structured validation calls and first year
performance

11. Bottom line

Independent brokers are not advisors and they do not control approvals or licensing. They are
matchmakers with limited information who add value by broad search, fit testing, and forceful
referral to independent counsel. Broker networks are commercial platforms that centralize
power and create conflicts that must be disclosed and constrained. Internal sales teams are
brand sellers and should not be confused with neutral intermediaries. Any rule that lumps
these together is bad policy and bad for buyers.

Edward Freeman Founder | PeerSense  (317) 452-6990  peersense.com
(https://peersense.com/)  Digital Business Card
(https://blinq.me/y7EAEiJxxTKNDsRNsFWP)
Helping Operators, Founders & Executives Scale, Exit, or Access Strategic Capital
Connections ($25M–$15B+) Franchise Consulting | Strategic Introductions | Business
Funding Solutions
“Franchise relationships are a two-way street. If it’s not the right fit, walk away. The best
returns come from alignment—vision, values, and execution.”

DISCLAIMER: PeerSense and Edward Freeman do not provide legal, tax, or financial advice
and are not licensed investment bankers or brokers. Any introductions, insights, or information
shared are for educational and informational purposes only and should not be considered
financial recommendations or capital solicitations. All investment or business decisions carry
risk and require independent due diligence. You are solely responsible for verifying any
claims, projections, or third-party representations before acting.
By engaging with PeerSense or Edward Freeman, you acknowledge that no guarantees or
income assurances are made, and all information is provided “as is.”
“You will get everything you want in life if you help enough people get what they want.” —
Zig Ziglar

On Tue, Oct 28, 2025 at 10:38 AM Edward Freeman <info@peersense.com> wrote:

NASAA Project Group,

I am forwarding a concise summary of the attached legal commentary on the proposed
NASAA Model Franchise Broker Registration Act. The short version is simple. This draft
picks winners and losers in advance. It builds barriers that large trade groups can clear and it
kneecaps independent brokers and new franchise systems. That is the opposite of fair
markets and the opposite of serving prospective franchisees. 
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Commentary_on_Proposed_Model_Fr…

What the attached commentary says in plain English

1. The draft conflicts with the April 9, 2025 Executive Order on reducing anti
competitive regulatory barriers. It creates needless barriers to entry, limits
competition, and sets up licensure and accreditation hurdles that tilt the field. 

Commentary_on_Proposed_Model_Fr…

2. The sources cited by the Project Group do not support this approach. The Cortez
Masto report focuses on bad franchisor practices, not independent brokers. The FTC
consumer guide tells buyers to verify claims against the FDD, which already exists. 

Commentary_on_Proposed_Model_Fr…

3. Arguments for the draft lean on broad claims about broker harm that are not backed
by the cited materials. The data does not justify the remedy. 

Commentary_on_Proposed_Model_Fr…

4. Several loud supporters of the draft appear to have conflicts. Big brand aligned voices
that do not use independent brokers push rules that would squeeze them out. 

Commentary_on_Proposed_Model_Fr…

5. The draft lumps very different roles into one bucket. Independent brokers, franchise
sales organizations, and in house franchisor sales staff are not the same and should not
be regulated as if they are.  Commentary_on_Proposed_Model_Fr…

6. The draft is vague on key items like fees, exams, continuing education, and
disclosures. That invites uneven enforcement and due process problems. 

Commentary_on_Proposed_Model_Fr…

7. It punishes routine admin misses with outsized penalties in a setting where terms,
brand rosters, and pay structures change often. That puts small operators out of
business on paperwork, not misconduct.  Commentary_on_Proposed_Model_Fr…

8. If adopted by one or a few states, it burdens interstate commerce for a national service
model and raises Dormant Commerce Clause concerns. 

Commentary_on_Proposed_Model_Fr…

9. Real bad acts are already covered. Fraud, misrepresentation, unfair trade practices,
and vicarious liability through the principal agent relationship all exist today. We do
not need a new sledgehammer to punish the same conduct. 

Commentary_on_Proposed_Model_Fr…

10. It does not fix bad franchising. The well known failures come from franchisor
behavior such as misleading Item 7 and Item 19 claims and forced vendor schemes.
This draft dodges those root causes.  Commentary_on_Proposed_Model_Fr…



11. The process lacked broad industry participation. When brokers sought clarity during
the California push, they got stonewalled, not real engagement. 

Commentary_on_Proposed_Model_Fr…

Practical impact

An independent broker who works across states would face exams, fees, renewals,
amendments, and continuing education in many jurisdictions. The math goes from normal
cost of business to hundreds of thousands of dollars a year, while large brand aligned groups
sail through. That is not consumer protection. That is market exclusion. 

Commentary_on_Proposed_Model_Fr…

Better path

1. Pause adoption and rewrite with real industry input from independent brokers,
attorneys who represent franchisees and franchisors, and state staff who actually
enforce.  Commentary_on_Proposed_Model_Fr…

2. If you regulate, do it at a national level or through state reciprocity. One standard, one
filing, one education track. Do not build a fifty state maze. 

Commentary_on_Proposed_Model_Fr…

3. Target the real risk. Enforce truth in FDDs and sales claims, ban kickbacks that trap
owners, and require that candidates are directed to independent counsel. Those
measures protect buyers without wiping out small brokers. 

Commentary_on_Proposed_Model_Fr…

Why I am sending this

My role is to match qualified buyers with suitable brands, then point those buyers to proper
legal review because brokers are not attorneys or financial advisers. Centralizing control in
trade groups that favor their own models will not protect buyers. It will reduce choice, raise
cost, and hide risk.

If you want a live working session with independent brokers and franchise counsel to draft a
balanced rule that protects buyers and preserves open markets, I am in.

Edward Freeman Founder | PeerSense  (317) 452-6990  peersense.com  Digital
Business Card https://blinq.me/y7EAEiJxxTKNDsRNsFWP

Helping Operators, Founders & Executives Scale, Exit, or Access Strategic Capital
Connections ($25M–$15B+) Franchise Consulting | Strategic Introductions | Business
Funding Solutions
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“Franchise relationships are a two-way street. If it’s not the right fit, walk away. The best
returns come from alignment—vision, values, and execution.”

DISCLAIMER: PeerSense and Edward Freeman do not provide legal, tax, or financial
advice and are not licensed investment bankers or brokers. Any introductions, insights, or
information shared are for educational and informational purposes only and should not be
considered financial recommendations or capital solicitations. All investment or business
decisions carry risk and require independent due diligence. You are solely responsible for
verifying any claims, projections, or third-party representations before acting. By engaging
with PeerSense, you acknowledge this disclaimer.

---------- Forwarded message ---------
From: Edward Freeman <info@peersense.com>
Date: Tue, Oct 1, 2024 at 7:42 PM
Subject: Re: [EXTERNAL]Re: [EXTERNAL]Fwd: FW: [EXTERNAL]New Message From
NASAA
To: NASAA Comments <nasaacomments@nasaa.org>

I wanted to revisit our discussions on Franchise Sidekick, the International Franchise
Association (IFA), and the potential pitfalls in how they influence the franchising process,
especially for both brokers and prospective franchisees.

Franchise Sidekick & FastLane Legal Concerns

As we discussed previously, Franchise Sidekick’s push to reshape the NASAA Model
Franchise Broker Registration Act raises concerns. Their recent submission to NASAA
advocates for regulatory changes that favor their internal practices, such as renaming the Act
to the Third Party Franchise Sellers Registration Act and simplifying compensation
disclosures​ (Franchise-Sidekick-Subm…) . While these changes appear to streamline
processes, they largely favor their full-time employee model, which could burden
independent brokers and smaller firms, pushing them out of the market.

Moreover, Franchise Sidekick’s involvement in various lawsuits and controversies signals
that they may not be the most trustworthy organization to lead regulatory discussions. These
legal disputes raise questions about their transparency and ethical practices, which should
give us pause before accepting their recommendations​(

FranchiseWire
). Franchise brokers and prospective franchisees need to be wary of organizations that might
prioritize their own business advantages over the long-term success of the franchisee.

International Franchise Association (IFA) Dependency

Similarly, the International Franchise Association (IFA) is positioning itself as an
indispensable authority in the franchise industry. Their backing of legislation like
California’s S.B. 919, which mandates additional disclosure requirements and annual
registrations for franchise brokers, creates a framework that could increase dependency on
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the IFA for brokers and franchisees alike​(

International Franchise Association
). This centralization of control limits brokers' independence and increases operational costs,
while making it harder for smaller brokers to compete on a level playing field. The IFA’s
history of lobbying to protect larger franchisors’ interests further supports the idea that their
primary goal is to entrench their power in the industry, not to protect brokers or franchisees​(
Wikipedia
)​(
International Franchise Association
).

Why This Is Bad for Potential Franchisees

The practices advocated by Franchise Sidekick and IFA could have serious consequences
for prospective franchisees as well. By funneling everyone—brokers, franchisees, and
franchisors—through a centralized model, there is a risk that potential franchisees may
receive one-sided guidance that doesn't fully protect their interests. For example, brokers are
often not privy to all the financial details or legal risks associated with a franchise
opportunity, nor are they licensed financial advisors or attorneys. Relying solely on brokers
for complex legal and financial advice puts franchisees at risk of making uninformed
decisions.

The Case for Referring Franchisees to Attorneys

This is where the value of franchise brokers referring potential franchisees to a list of trusted
franchise attorneys becomes clear. Brokers, by their nature, help guide prospects through
available options and introduce them to suitable opportunities, but they are not equipped to
offer detailed legal or financial advice. Once the broker introduces a potential franchisee to
the franchise, it’s critical that the prospective buyer consults with a franchise attorney to
review the Franchise Disclosure Document (FDD) and other legal matters. Franchise
brokers do not always have access to all the information about the franchise, and leaving
legal due diligence solely in the hands of the franchise or broker could lead to significant
oversights​(

FranchiseWire
)​(
International Franchise Association
).

This referral system benefits everyone involved: the franchisee receives the professional
legal guidance they need, the broker stays within the bounds of their expertise, and the
franchisor is assured that the prospect fully understands the legal terms of their agreement
before moving forward.

In summary, both Franchise Sidekick and the IFA seem more focused on solidifying their
control over the franchise process, which has negative implications for brokers and potential
franchisees alike. Referring prospects to legal professionals is a safer, more transparent
process that ensures franchisees are adequately protected and fully informed.

Let me know if you’d like to discuss this further or if there’s anything else you’d like to
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explore regarding these issues.

Best regards,

PeerSense
Edward Freeman
(317)452-6990
https://peersense.com

https://blinq.me/y7EAEiJxxTKNDsRNsFWP
Your Consultant has not checked the accuracy of the written or website information
provided by the franchisor (the seller) and assumes no responsibility for the acts, errors, or
omissions of the seller or the outcome of any transaction. The brief highlights are for initial
overview only and should be verified with the seller.
"You will receive everything you want in life if you can help enough other people get what
they want." Zig Ziglar,

On Fri, Jul 26, 2024 at 11:36 AM NASAA Comments <nasaacomments@nasaa.org> wrote:

Received, thank you.

 

From: Edward Freeman <info@peersense.com> 
Sent: Friday, July 26, 2024 10:43 AM
To: NASAA Comments <nasaacomments@nasaa.org>
Subject: [EXTERNAL]Re: [EXTERNAL]Fwd: FW: [EXTERNAL]New Message From NASAA

 

A true Franchise Consultant is not there to sell anyone. They are there to provide enough
information so that potential franchisees can make informed decisions. This involves
recommending each candidate speak to a franchise attorney and potentially a financial
advisor, as we are neither. You could even require providing an email list of franchise
attorneys and other valuable contacts.

A franchise attorney's role is to thoroughly review all the franchise documents, ensuring
the potential franchisee understands the terms and conditions. They are the only ones,
besides the franchise itself, who should go over these documents with the candidate.
Franchise consultants don’t have all the information, nor are they provided with all the
details. They also may not understand every single franchise's specifics. A franchise
attorney can help the franchise or potential franchisee get clarity if there’s any confusion.

Truly, a Franchise Consultant is essentially a glorified affiliate marketer who helps match
potential franchisees to potential franchises—nothing else and nothing more. While

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpeersense.com%2F&data=05%7C02%7Cnasaacomments%40nasaa.org%7C2968f900b3f945e294d108de1642f780%7Ca5111bca518b4f8a926f6d9da5a46c88%7C0%7C0%7C638972675271714252%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=AeTDuXuvFFyrul9H78AlqFm84mah%2FU5%2FyNJGaCvsCIE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblinq.me%2Fy7EAEiJxxTKNDsRNsFWP&data=05%7C02%7Cnasaacomments%40nasaa.org%7C2968f900b3f945e294d108de1642f780%7Ca5111bca518b4f8a926f6d9da5a46c88%7C0%7C0%7C638972675271730293%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=lwnqcDkPFPg3KAikMtJXwnofrTvbbTzTTpaJQVdU8pw%3D&reserved=0
mailto:nasaacomments@nasaa.org
mailto:info@peersense.com
mailto:nasaacomments@nasaa.org


middlemen like Franchise Fast Lane and the franchises might hate it, recommending legal
counsel has saved my potential franchisees on multiple occasions from agreeing to terms
that only benefit the franchise. It also helps them with their lease agreements. The focus
should always be on evaluating and interviewing franchises, ensuring candidates have all
the information they need to make the best decision for themselves.

You could also require a Franchise Consultant to have a no income claims disclosure form
or guarantee, as it’s up to the potential franchisee to verify all information provided.
Franchise Consultants cannot verify all the information on their own, as they are not given
all the information to begin with. Most franchise systems don’t provide consultants with
all the details. Generally, consultants receive basic information such as net worth
requirements, liquid cash requirements, specific background requirements for the
franchise type, and management options available. This usually consists of a one-pager
stating these requirements and sometimes includes the item 19.

 

PeerSense
Edward Freeman
(317)452-6990
https://peersense.com

https://blinq.me/y7EAEiJxxTKNDsRNsFWP
Your Consultant has not checked the accuracy of the written or website information
provided by the franchisor (the seller) and assumes no responsibility for the acts, errors, or
omissions of the seller or the outcome of any transaction. The brief highlights are for
initial overview only and should be verified with the seller.
"You will receive everything you want in life if you can help enough other people get
what they want." Zig Ziglar,

 

 

On Fri, Jul 26, 2024 at 9:58 AM NASAA Comments <nasaacomments@nasaa.org>
wrote:

Received, thank you.

 

From: Edward Freeman <info@peersense.com> 
Sent: Friday, July 26, 2024 9:56 AM
To: NASAA Comments <nasaacomments@nasaa.org>
Subject: [EXTERNAL]Fwd: FW: [EXTERNAL]New Message From NASAA

 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpeersense.com%2F&data=05%7C02%7Cnasaacomments%40nasaa.org%7C2968f900b3f945e294d108de1642f780%7Ca5111bca518b4f8a926f6d9da5a46c88%7C0%7C0%7C638972675271746503%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=udfWj%2FyAT%2FfKvFvInQYnwUQb8IiEK2Wu%2B4VCxUsJbHY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblinq.me%2Fy7EAEiJxxTKNDsRNsFWP&data=05%7C02%7Cnasaacomments%40nasaa.org%7C2968f900b3f945e294d108de1642f780%7Ca5111bca518b4f8a926f6d9da5a46c88%7C0%7C0%7C638972675271762855%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=bG15R9uJI8LhmeInFF8332Alz1m0YGXzR3v5HWTTa6o%3D&reserved=0
mailto:nasaacomments@nasaa.org
mailto:info@peersense.com
mailto:nasaacomments@nasaa.org


PeerSense
Edward Freeman
(317)452-6990
https://peersense.com

https://blinq.me/y7EAEiJxxTKNDsRNsFWP
Your Consultant has not checked the accuracy of the written or website information
provided by the franchisor (the seller) and assumes no responsibility for the acts, errors,
or omissions of the seller or the outcome of any transaction. The brief highlights are for
initial overview only and should be verified with the seller.
"You will receive everything you want in life if you can help enough other people get
what they want." Zig Ziglar,

 

 

---------- Forwarded message ---------
From: NASAA Inquiries <contact@nasaa.org>
Date: Fri, Jul 26, 2024 at 9:43 AM
Subject: FW: [EXTERNAL]New Message From NASAA
To: info@peersense.com <info@peersense.com>

 

Good morning -

All comments related to NASAA rule proposals should be sent to -
nasaacomments@nasaa.org.

Thank you

-----Original Message-----
From: noreply@nasaa.org <noreply@nasaa.org>
Sent: Thursday, July 25, 2024 3:22 PM
To: NASAA Inquiries <contact@nasaa.org>
Subject: [EXTERNAL]New Message From NASAA

Name: Edward Freeman
Email: info@peersense.com
Service: Regulatory Inquiry
Message: https://u13298867.ct.sendgrid.net/ls/click?
upn=u001.tkJNfEjKHI34oZPhcCNEyTXpnnKy65Uccg3dmWZ1dk5IkUh9tz-
2Fhk0BHQD8Tr39i9oxC8P-2FYwZbQzUYaLuavV0MLDCwU7Uukbwo0TDkoEO-
2BA3aTmyy2mADeGTs2Wq1dQxHPDGIpTkK6R90f1Lfc-
2BEdvvAy8qZ9nNf5zGspOCkbjWnI82D0HYaAeTDQiB29IXbJc-2FP5IzJ-
2B2ZmTTd9lj0Qk93ymCNcXaideohDfxIbiM-3DelDF_M7561dTk8oPSP7-
2FkK3w4hbfHDVjJVayP9yMdsn7Ejaz-
2FUinvB6tu6LzveNUZ8LXLPYdSMXoal1XfLDVVGaID07LNvu-2BIxaH-

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpeersense.com%2F&data=05%7C02%7Cnasaacomments%40nasaa.org%7C2968f900b3f945e294d108de1642f780%7Ca5111bca518b4f8a926f6d9da5a46c88%7C0%7C0%7C638972675271778524%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=FhRu7wu2SDcNNoCLPOhE7B9SP63TpC5TeJCgbdPtpt8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblinq.me%2Fy7EAEiJxxTKNDsRNsFWP&data=05%7C02%7Cnasaacomments%40nasaa.org%7C2968f900b3f945e294d108de1642f780%7Ca5111bca518b4f8a926f6d9da5a46c88%7C0%7C0%7C638972675271794717%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=c6mlVhtTcJ5j06%2F6yyuyTgc36OmpmPMQqBuXj0LggXQ%3D&reserved=0
mailto:contact@nasaa.org
mailto:info@peersense.com
mailto:info@peersense.com
mailto:nasaacomments@nasaa.org
mailto:noreply@nasaa.org
mailto:noreply@nasaa.org
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mailto:info@peersense.com
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The document appears to be a submission of public comments on the NASAA Model
Franchise Broker Registration Act by Franchise Sidekick. Here’s a breakdown of why
you might find the content to be biased or protecting Franchise Sidekick and Franchise
Fast Lane at the expense of independent brokers or broker groups:

Self-Serving Nature: The comments likely prioritize the interests of Franchise Sidekick
and Franchise Fast Lane. Large broker networks often have the resources to comply
with more stringent regulations, whereas independent brokers may find these
requirements burdensome.
Regulatory Barriers: The proposed regulations could impose additional administrative
and financial burdens on all brokers. However, larger organizations are better equipped
to absorb these costs, giving them a competitive advantage over smaller, independent
brokers.
Market Domination: By supporting regulations that favor larger, established brokers, the
comments may be aiming to limit competition. This could marginalize smaller brokers
and broker groups, reducing their ability to compete effectively in the market.
Conflict of Interest: The suggestions and comments provided by Franchise Sidekick
might reflect their business model and operational strengths, which might not align with
the needs and realities of independent brokers.
Lack of Representation: Independent brokers and smaller broker groups might not have
had the same opportunity or platform to voice their concerns and suggestions. This
could lead to regulations that are skewed in favor of larger entities.
Complex Compliance: The document might propose complex compliance requirements
that are easier for large broker networks to manage, while being disproportionately
challenging for smaller operations to implement.
Overall, the document could be seen as a strategic move to shape the regulatory
landscape in a way that benefits Franchise Sidekick and Franchise Fast Lane, potentially
at the expense of fair competition and the viability of independent brokers and broker
groups.

Franchise Sidekick and its founder, Ryan Zink, have made bold claims about selling
thousands of franchises, which appear to be inflated and misleading. Ryan Zink’s
profile on Franchise Sidekick's website states that his companies have awarded over
5,000 franchise locations and that he has co-founded Franchise FastLane, the largest
franchise sales company in the U.S.​​. However, this likely includes the successes from
his previous ventures rather than purely the accomplishments of Franchise Sidekick. By
amalgamating these achievements, Ryan creates a misleading impression of Franchise
Sidekick's standalone success, potentially misleading prospective franchisees and
inflating the company's market credibility.

Franchise Sidekick markets itself with a polished narrative about reducing risks and
simplifying the franchise buying process through their proprietary "Sidekick Seven"
checkpoint system, claiming it has helped award over 7,500 franchise locations in five
years​​. This narrative could obscure the reality of their operations, making it appear as
though their process is foolproof and universally successful, which may not be the case.
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Moreover, the emphasis on their exclusive selection of "Sidekick Certified Brands" and
the supposed unparalleled insider information they provide creates a facade of elite,
insider access​​. This could be seen as a strategic move to edge out smaller, independent
brokers who might not have the same resources or marketing prowess to compete, thus
skewing the market in favor of larger, more established entities like Franchise Sidekick.

Overall, these practices suggest a pattern of overstatement and potential market
manipulation, raising concerns about the transparency and ethics of Franchise Sidekick
and its leadership. This behavior is detrimental to the independent brokers and broker
groups who strive to compete fairly in the franchise market. Ryan Zink's approach of
taking credit for collective past achievements and portraying them as current successes
of Franchise Sidekick is misleading and warrants scrutiny.
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