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DIGITAL FORCES ARE
REDEFINING EXPECTATIONS




PREFERENCES AND OPTIONS
FOR CONNECTING HAVE
CHANGED

Raising the bar for
® Immediacy
® (Control

Intimacy

Community

PROPRIETARY AND CONFIDENTIAL INFORMATION



Objectives

Strategy (Company & Marketing)

Radio Social  Print Web Z\nlil Broadb  apps  Events






Hallmark’s vision

We will be the {
that creates a more WW%

CONNECTED world by

making a W&éﬁ/\m
"R



Creating a roadmap with a clear north star

helps set goals and measure progress

For us it’s an ongoing Strengthen
_ relationships
journey through a global,

mobile and social
approach to Shop,
Connect & Watch



Our target consumer

EMOTIONA FAMILY/KID EXPANDING
L CREATOR FOCUSED LIFE STAGE



Emotional Creator

Creating and capturing memorably moments craatively (especially
involving her kids) are key for her, and she is also looking for ways

to express her craativity. She would love online services that let her
use that creativity to connect with others through customization.

She pearsonalizes by adding her own photos, images or voice to her
cards, invitation, photo albums. She also enjoys sharing them with

her social networks.

Expressing creativity*
Showing off creative skille, being inapirsd by crsative
zolutionz and phyzical product and finding products
that reprsesnt them.

Showing appreciation

Showing appreciation in crsative and parsonal ways
and siso enjoying the process of orsating gifts for
psople and making gifts with others (especially kids)

Relationships

Build ana strengthen relationshipe by honoring friends
ana family on their special moment and csisbrating her
Kid's scoomplichments

o~

Preserve Memories

Express Creativity

Add Creative Spin

Show appreciation

Capture moments

Crsate and capture memorsbis family and

friendzhip moments and using mobile devicse to cap-
ture and share events immadiatsty aftsr

capturing them

Preserve memories

Capturs and precerve perconal stories and miestonss
in ciffersnt ways ike tying mamories 1o physical cbjscts
and cresting token/symbole to commemorats events

Add creative spin

Nsed to put own perzenal pin on almozt finiched
procuct by utiizing own photos snd personalized
grestinge and connecting through contsnt

Customize
Perzonalizes gresting caras, boxsd cards, invitse and
snnouncemsants, and photo story books onling

Save money*
Uszse smart phone while shopping and comparse pric-
ez online and finde spscial deale only available oniine.

Save time*
Browsze Hallmark procuctz online and usse emart-
phone and shopping sppe to manags buzy iife

Share on social media*

Usse Facsbook 1+ timee a wesk and chare ratai likes
and parsonal photos

* Indicates common values and behaviors
observed cross segments. These values and
behaviors may have nuanced differentiation
within each segment

= Provice uzers with a starting point and commu-
nicats what the potential of the crastive solution
can be. Give them snough “creative ammunition™
but aliow them to aad their personal touch.

* More customizstion and creative optiona when
creating cards invitationz and photo albuma

* Help her have fun whils crsating and sharing
greetings in fazt, mobie bits of time

= Communicats value of finizhed product and the
potential of a creative solution. People wil apend
more time when they are awars of what the
output will be.




Christine Myers
Family & Kid Focus Story

Manages a busy schedule but wants to be

thoughtful

aptures milestones of fam

Christine Myers: Family & Kid Focus Story

Creates projects online to capture family )
’ 4 Chriztine Myere iz an accompliiched profeczional with 2 ohildren, Claire (8 yre.) and Jack (5 yre.). She is married to Gien ana
Nnoanto recices in Napsnills, a suburb of Chicago. She manages her busy schedule and findz creative ways to maks the most
- k of sach moment zhe gets to spend with her family. When Christine i not traveling for work, she atays very involved with her
kidz' school programa and keepe them engage in sxira-curriculsr activities. Jack ie celsbrating hiz first day of Kindsrgarten
thic fall and Cisirs iz starting band st the cams tims. Chriztine captures milestones on her camera and kesp picturse filsd
(_A;[;i"‘?l”‘(;j 'r_lﬂ(i tl ares F)t 10tO¢ on her computer. Each year che creates a storybook or calsndar oniine using the fbrary of photoe on her computse.
When Cnrizting iz traveiing che relise on her amartphons to keep her on scheduls. Her caisndar synos with her Gmail ac-
count and her Facsbook app keepe her connectad to fiends and family. She “likee” the buzinscese that she often visite
(—R’AP'__Y‘QC\ (A‘i._r_,,‘_‘ ‘—_(_” t,‘,» 4 ;qlll\' azs wel and often shares photos from her phons. She browses product on her phone and makee purchasse on the go.
JIrALUOY JE- LS IST 1c with Crristine and Glens asnniverzary spprosching, she wantsd to creats somathing special for Michas!; comething that ehe
could perzcnaizs for nim. Sns often visitz CafeMom.com for parenting advice and ideas. She zaw an ad for Halimark
customized carde whan 2he was browszing the webzits. She only had 20 minutes to compists the procsas befors having to
s e S o ey 9o pick up the kids from soccer 20 and ehe had never sstup an sccount. She needed the flexibility of importing pictursa
Seeks out parenting advice and ideas online that wers sirsady tored onine and Mmaking quick 6z,

Before Chrictine returned from her Iast business trip, she decided to eurprise her kide with a Story Buddy thst she dizscov-
v ered on Faosbook. She Iike 1o bring home giftz that she can do with her family. She iz also on a tight ohsaus 1o plan her
aves ume sister's bridal shower. She browase for idsas onine befors che makse a trip 1o the ators for sl the matsrisis. Sroweing for
products first haipe her maks her trip to the store mors sfficient becauze ehs knows exactly what she wants. Thiz saves
her time =0 that she ic 8bIs to spend more time with her kids at the z0o. She i commonty multi-tasking and thinking in
aavance. Her tims iz valuable 20 ehs avoids rework and cumbersoms proossszas. She is willing and abis to uze technology
if it iz quick and flows with her buzy ifis.




What do you stand for?

Why do you stand for that?

How does that vary for different audiences?
Trigger points to reach different people?
Attributes that link to deeper values?

What partners can fill in the gaps?



Connect with Deeper
Value Attributes
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Example of Linking to
»Deeper Value Attributes

ATTRIBUTE d BENEFle VALUES

The absolute
best In non-
face-to-face
customer
service

They really know |

me and care
about me

Self-fulfillment

Self respect
“We know what it

means to
serve”

© 2007 Agility Branding, LLC




Most Inflection Points in
Working Years

College
First Job

New Home

Marriage\Divorce

Kids
e Start School
e Graduation

New Job (or raise

Empty Nest |

Retirément



Determine needs
across “purchase
cycle”

Test appropriate
marketing tactics
for for each part
of “funnel”

Think about how
these differ for
different
inflection points




Lean into Brand Essence

HALLMARK’S FIVE THINGS
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RELEVANT AFFIRMING
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LIFE

CREATIVE

THE VERY
BEST



Choose tactic based on strategies & integrate

BRICK AND MORTAR | WEB | PRINT
VIDEO | SOCIAL | BROADCAST | MOBILE

{‘lﬁﬂ'“ ok

YouTube



Digital has changed Marketing

Social world

Mobile-first, but web still plays a key role
e Digital Wallet

e Hyper Localization

e Sensors, Personal Assistant
e Multi-screen lives

e Big Data/Privacy

Digital divide




When in doubt, go back to the Investor

Py T ™ -——
Disagreements &
shiny pennies abound:
* Be who you are {Brand

Self}
- Understand the Value you p™%
bring to the Investor \\: ]
+ Be in their flow of life \ .

» Leverage data & insights ‘ -: “
5 Ehii‘ﬂis ‘tivew things) : /
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